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A Kingdom Build
Phase 1c Proposal
Remodelling to enhance our ministries

Summer/Fall 2014

Imagine entering the atrium using new steps 
or ramps from the parking lot and street, 
dropping off your kids right as you walk in, 
catching up with others as you grab a coffee 
at the cafe, and making your way into the 
sanctuary from the current gym. Imagine easy 
access, no congestion, and a secure intake 
area to an expanded nursery. 

With this vision in mind the Elders, along with 
the A Kingdom Build (AKB) Steering Committee 
(SC), recommend that we move ahead with the 
next steps towards an improved facility. These 
steps will significantly enhance our ministries 
and add much needed space to support the 
growth we continue to see each month. The 

planned changes are consistent with the 
Master Plan and also take into consideration 
immediate ministry needs.   

We are committed to moving in the direction 
that will sustain and enhance our ministries 
to advance God’s mission here in downtown 
Hamilton.  We will do so at the pace that we 
can afford and which will allow us to keep 
providing ministry each step of the way.  This 
next step is consistent with the direction laid 
out in the Master Plan. It is the first step of 
Phase 1 and prepares the facility for the new 
sanctuary and children’s zones when funding 
becomes available.

A Kingdom Build – On Mission for the Future

Philpott Church is a community of grace, rooted together in the gospel, that exists to 
glorify God by making more and better disciples of Jesus Christ who are committed to the 
celebration of God, the cultivation of deeper faith and the restoration of our community, 

our city and the nations.
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What does this plan include?
Phase 1 of the Master Plan is divided into Phase 
1a (the sanctuary) and Phase 1b (the children's 
wing). Between these areas is a temporary atrium, 
which we are calling Phase 1c. This area will serve 
as an interim entrance and gathering area until 
the final atrium is completed in Phase 3.

The temporary atrium is a good place for us to 
start. It provides several improvements for our 
ministries including: a remodelled kitchen, an  
improved meeting and gathering area, and 
eventually entrances to both the children’s wing 
and new sanctuary. Until that happens these 
entrances will be used along with a new ramp 
to provide an improved entrance right away.

Other improvements that cannot wait until 
the new facility are also recommended.  These 
improvements address urgent ministry needs. 

Better sanctuary and atrium entrances
Congestion in and out of the current sanctuary 
is an ongoing issue. This has become more 
pronounced now that we have moved from 
two services to one. As part of Phase 1c, the 
side sanctuary entrance will be expanded to 
improve the flow from the sanctuary directly 
into the atrium. 

Better washrooms
The new expanded kitchen and associated 
storage space will extend into the space now 
occupied by aging washrooms. New fully 
accessible washrooms will be built using part of 
the existing chapel space.

Temporary atrium
The temporary atrium is an extension of  The Hub.  
The current gym will be renovated to provide a 
better space with new flooring, ceiling, lighting 
and wall treatments. The gym entrances will be 
opened up to provide easier access to and from 
the rest of the building.  

New entrance and ramp
Since the existing side entrance will be closed 
off to accommodate the remodelled kitchen, 
a new entrance is needed. Ideally this will 
connect directly with the atrium. 

Remodelled kitchen
Renovations to our kitchen are long overdue.   
The current space will be expanded and 
outfitted with new equipment that will be 
used in the community centre kitchen outlined 
in Phase 2 of the Master Plan. The new kitchen 
allows multiple user groups. New ventilation 
and an air conditioner will enhance working 
conditions, and the new storage areas will 
enable logical layout and safer, easier access to 
supplies.  We will also be able to serve coffee 
directly from the kitchen, or to other areas 
including the Resource Centre. 

Expanded nursery 
The current nursery will be extended into the 
existing Hub. The intake area will be moved to 
meet up with the atrium with additional spaces 
for stroller storage.

How will our ministries be impacted?
Ministry needs will drive and shape the facility 
we require to advance our mission to make 
more and better disciples.

Children’s Ministry
The current nursery is too small to accommodate 
the children we have registered and many 
families bring their children to the service with 
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them. The expanded nursery will accommodate 
more children and provide better access for 
parents as they enter the building.

Hospitality
Easier access and an inviting open area with 
access to the new atrium and Resource Centre 
will create more space to spend time together. 

MOPS
MOPS has exploded in numbers in recent years.  
MOPS has outgrown its original location and its 
current location in Missionary Hall is not easily 
accessible for moms and small children. The 
new atrium beside the expanded nursery would 
be an ideal meeting space.

The Resource Centre
A larger, more accessible space will make it 
easier for people of all ages to comfortably 
socialize, grab a coffee, and explore the 
Resource Centre.

Lunch and Learns
Lunch and Learns are an opportunity to enjoy 
a meal together and hear from missionaries, 
ministries, and other groups within our church. 
The new design will allow comfortable seating 
for 128 people and for food to be more easily 
served directly from the new kitchen. The open 
concept of the new atrium into the new foyer 
will allow for more people as attendance grows. 

Legend
Better washrooms 

Temporary Atrium

New entrance and 
ramp

Remodelled kitchen

Expanded nursery
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How will construction affect ministries?
Every step will be taken to minimize the disruption 
to our ministries during the renovation. The 
fall programs are currently being planned to 
anticipate minor disruptions.

What about repairs to the existing facility?
The Properties and Facilities committee will 
commission an engineering study to develop a 
maintenance and repair plan that is consistent 
with the Master Plan direction. Repairs will 
be prioritized to keep the current building 
operational until the new construction is 
completed.   

Won’t a new ramp be torn down when we 
build the new sanctuary?

We don’t know how long it will take to raise 
enough funds to build the new sanctuary.  
Until then the new entrance will provide 

better access to our church. 

Who will do the work on the project?
The proposed renovation work will be done by 
a general contractor with oversight provided by 
our architect, TCA , and the AKB SC. Most of the 
work must be done by licensed trades people. 
Volunteers may help with site cleanup and some 
finishing work near the end of the project. 

How will the rest of Phase 1 be funded?
We are continuing to receive positive responses 
to the initial fundraising campaign.   

What other options were considered?
Consideration of options is based on the 
available budget. The design team considered 
all areas within Phase 1 based on a budget 
of $500,000, which is within what would be 
received in cash by the end of 2014.  

Q&A

The project is expected to take six months to 
complete, including three months of construction 
and one month of finishing and preparing the 
spaces for use. If these recommendations are 

approved by early July, renovations can begin   
in September and will be completed over the 
winter.

How long will it take?

What will it cost?
The cost for Phase 1c includes AKB funded 
changes along with improvements to support 
urgent ministry needs. A portion of the AKB 
funds received to date will be used to complete 
the renovations while pledges continue to come 

in. The remainder, along with new pledges, will 
be set aside for further Phase 1 developments.   
The other Phase 1c repairs and modifications 
will come out of the capital fund. The estimated 
costs for Phase 1c include: 

Fund Cost
AKB $500,000
Capital funds $200,000
Total $700,000


