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It is clear that God has directed us from the 
beginning and through this entire process.   
So many people have provided their talents, 
experiences, and leadership in helping put 
together a plan that builds on our past, and 
now, with faith, faces the future to improve 
our ability to reach our communities with 
the gospel.  

Ray Laqua
Chair of the Steering Committee
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February 24, 2012

Dear member of the Philpott Church family,

Our church is preparing to take another major step in its long and passionate 
commitment to serving Christ in our city and across the globe. This congrega-
tion has had the privilege of proclaiming the Gospel for 120 years – the Lord has 
shown Himself faithful over many generations. In recent years, we have focused 
our energies on cultivating disciples of Jesus, reaching out to our neighbours, 
and especially our most recent neighbours. And, now, the next step is to prepare 
spaces that will allow those efforts to multiply. We are writing to you today to 
ask for your help in that regard. 

The leadership team have worked and prayed together for several years to dis-
cern God’s specific Mission for Philpott Church.  As the new Mission Statement 
was taught and discussed over the past year, general agreement has confirmed 
that God has led those efforts at clarity.  Now, our 2012 40 Days Venture, Hope 
for Hamilton, will develop and unpack focused Vision Statements for each and 
all of our Ministry efforts.

We are fixed on our Mission:

Philpott Church is a community of grace, rooted together in the gospel, 
that exists to glorify God by making more and better disciples of Jesus 
Christ, who are committed to the celebration of God, the cultivation of 
deeper faith, and the restoration of our community, our city and the na-
tions.

With that as our intention, we understand that Ministry needs a venue.  More 
than fifty years ago, a decision was made to stay where we are downtown.  That 
decision was revisited and reaffirmed in the past decade.  For the past twenty-
five years, several discussions were held to enlarge and improve our facilities 
for current and future seekers and believers. With minor exceptions such as The 
Hub, and the purchase and renovation of The Vine, no major facility improve-
ments have been undertaken.  Given the needs of our Ministries we believe we 



must upgrade and expand our facilities. 

Last summer, we searched for and found an experienced facilitator and planner 
who has helped us immensely.  With his guidance, we focused our thinking on 
how our present facility is restricting the fulfillment of our Mission and what we 
might do about that.  We need physical space that will enhance our Ministry.  As 
a result of our research and discussion, we have agreed on the facility barriers 
that need to be removed and additional spaces that will allow us to advance 
the cause of Christ in the downtown and beyond. We are working with Wayne 
Hussey, a Christian consultant with many years of experience in church steward-
ship projects. He has helped other churches with exactly the same challenges as 
those facing us.  We received his name from our sister congregation in Ottawa, 
The Met.  Early on, we realized that God connected us with him for a purpose – 
to guide us through the important process of “getting this right.”

He first led more than 50 church leaders/members through a full day retreat late 
last summer to ensure we all understood that we have an ambition to do more 
to unleash our Ministries, and that our current facilities are a serious impedi-
ment to realizing that ambition. The outcome of that retreat was that the Board 
agreed to strike a Steering Committee of congregational members who would 
give leadership to the development of a Facility Improvement Plan. This group 
has worked diligently all fall and winter to create that plan – and all of their work 
has been focused on improving our ability to “deliver” on our Mission. 

So with considerable input from the talents of our congregation we have gener-
ated a purposeful Facility Improvement Plan. A crucial piece of guidance from 
our facilitator was not to sacrifice our Facility Improvement Plan because of 
money – we have given over the resourcing of this Plan to God. He is the only 
one who truly knows what resources may be within our congregation and the 
degree of generosity and sacrifice that might occur. So we have consciously de-
cided to give you the best Facility Improvement Plan we can, to better deliver on 
our commitment to God and the Gospel Mission we are on.

We are perfectly clear that the resources may not be available from within the 
congregation to realize the project in its ideal form, but we have refrained from 
interfering with what we feel God has in mind for this project. Should the re-
sources be provided by God through you, we will prepare the work needed to 
present a recommendation to the congregation to proceed. Should the resourc-
es provided by God through you not be sufficient to realize the project on its 



current scale, we will modify our plan to fit the resources God has provided. And 
then we will present the modified Plan to the congregation for approval. 

A detailed explanation of what we want to do, why we want to do it, and the 
resulting benefits to God’s work are presented in the enclosed Case for Support. 
We ask that you read that booklet thoroughly and prayerfully, and then fill out 
the anonymous Confidential Survey. Your response to the survey will provide 
valuable information to help discern the next steps in our journey of “A Kingdom 
Build – on Mission for the Future”.

Again, please pray for the Lord’s guidance before you complete the survey and 
ask Him to direct you in determining your level of support for this project.

We want to re-emphasize one very, very important point. This is a totally confi-
dential process. Therefore you are being provided with a pre-stamped envelope 
addressed to the consultant’s business address. He will be the only person to see 
your responses and we are asking you to NOT put your name on the survey. 

He alone will analyse the anonymous results so that we can gauge the level of 
support for this project. You have our assurance that all information you provide 
will be held in the strictest confidence. Again, our consultant will be the only 
person to see the completed questionnaires.

Please read the Case for Support and fill out the survey. Please use the enclosed 
envelope to send the form directly to Wayne Hussey. 

If you have any questions, please call either of us at the church, or Wayne Hussey 
at (905) 659-4777.

Please submit the questionnaire by April 6, 2012, so that the results can be ready 
for our consideration by the end of Spring 2012.

May God bless and direct you,

Lane Fusilier, Senior Pastor, and David Harvey, Board Chair



Philpott Church is a community of 
grace, rooted together in the gospel, 
that exists to glorify God by making 
more and better disciples of Jesus 
Christ who are committed to the 
celebration of God, the cultivation 
of deeper faith and the restoration 
of our community, our city and the 
nations.

OUR MISSION



God has a MISSION  
for Philpott Church

A Kingdom Build: On Mission for the Future

Such a simple Mission, but one that will have, now and in the future, a profound 
impact on each of us, our congregation, our community, and our world.

For the last ten years, we have prayed for God’s guidance and clarity on His specific 
purpose for this church. He has guided us through a process which has produced 
this Mission Statement for Philpott Church. And what an exciting mission it is, 
calling us to join in His work of making more and better disciples of Jesus Christ.

Discerning and understanding this Mission took concerted prayer and diligent 
work. But it was worth it! Here are the commitments that God has led us to: 

 y We are committed to remaining at our current location in downtown Hamilton. 
We will continue more than a century of effort for the Gospel of God right 
where we are!
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 y This location places us in the hub of the city, where all kinds of people walk by 
our door every day – office workers, individuals living in shelters and on the 
street, professionals, new Canadians, neighbourhood residents and visitors to 
our downtown. 

 y We are convinced that the work God has assigned us is directly related to 
our location. Working from our strategic location, we can influence Hamilton 
for Christ, strengthening believers, introducing people to Jesus, and helping 
those in need.

Philpott Church has been a downtown landmark on this busy street corner for 
120 years. We have received a rich spiritual inheritance from those who have gone 
before us in this place, and our Ministry today is built on the solid foundation 
of their faithful service to God. Our church building has blessed and served 
countless people over the years, but has not undergone a major renovation for 
more than forty-four years. Our beloved building is old, inaccessible, and not well 
configured, which limits our ability to carry out our Mission effectively. We need 
better facilities to do the work God has assigned us!

For the past five years, we have struggled as a congregation on exactly what 
to do – we have engaged the congregation in praying about, discussing, and 
planning for the renewal of our building. And now, we have completed a Facility 
Improvement Plan that we believe meets the expressed needs of our Ministry 
Leaders in being more effective in fulfilling God’s Mission for us. We believe that 
this is the immediate task at hand – to transform our church building in ways that 
help us fully realize God’s intention for Philpott Church and our city.
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WHY  are we 
doing this?

This past fall, we held a very special event – we called it a Ministry Marathon. It 
was a four hour marathon of exciting dialogue with our Ministry Leaders and the 
Facility Improvement Steering Committee (FISC). We challenged these leaders to 
share their vision with the FISC regarding the sorts of things their Ministry could 
achieve for God with improved facilities. Here is the bottom line of their collective 
voices:

 y We will be a church that communicates to parents that their children are 
precious and that they will be well cared for in purpose-built facilities – a 
church that can attract children is a church that attracts families and a church 
that will be blessed with growth – growth brings new resources to do more of 
God’s work.

 y We will be a church that proclaims from its exterior “We are a Community of 
Grace: you are welcome here, God loves you and we want to welcome you 
here as He does”. 

 y We will be a church that demonstrates its growing commitment to the 
downtown community with expanded Ministry for new Canadians.
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 y We will be a church that makes it easy to 
share in one of the most binding and safe 
experiences we can enjoy as God’s creation: 
to break bread together.  The banquet facility 
with a commercial kitchen will be a huge 
asset in reaching out to our neighbours and 
in building a growing and vibrant Christian 
community in our church.

 y A street front Cafe will be an ideal outreach 
to the young urban artists and professionals 
who are leading the renaissance of 
downtown Hamilton – this will be a 
“Christian flavoured” Cafe.

 y We will be a church with vibrant worship, 
music and recreation programs, urban 
outreach, and programs for new Canadians 
and those with low incomes – in other 
words, a church that proactively and 
consciously reaches out to all people in our 
local community. 

 y The predictions from our collective Ministry 
Leaders are that we will be reaching out 
and engaging hundreds more individuals, 
perhaps a thousand or so over time, in our 
quest to point people to Jesus Christ, who is 
better than anything else that the world has 
to offer – now that is exciting Ministry!

“

”

Children are 
the life of 
every church. 
They need to 
be protected 
and nurtured. 
A larger space 
that is inviting, 
more visible, 
and built for 
our kids will 
improve our 
ability to help 
them grow in 
Christ.

Lia Dean
Children’s Ministry 

Coordinator



A study was commissioned in the fall of 2011 with the firm of Halsall Associates. 
The results were astonishing. For us to simply maintain what we have, with 
no improvements to functionality, will cost us a minimum of $2.1 million 
dollars in repairs and essential system replacements over the next several 
years. And that does not include anything significant going wrong. Should a 
catastrophic event occur in our facility (roof failure, major flood, major electrical 
problem) there is a very high probability that we would be required to bring our 
antiquated facility up to code – this would cost millions more. A classic example 
of that upgrade to code would be installing a full sprinkler system which our 
building lacks. It is important to remember that the original building was built in 
1898, the sanctuary was built in 1906, and the kitchen, chapel and gymnasium in 
1968. 

In some ways, we are at much greater risk than we could have appreciated before 
these studies were done. Please note that the Halsall study is available to anyone 
who would like to review it, but be prepared, it’s a bit of an intimidating read.

Finally, we are convinced that the work God has in mind for Philpott is not about 
“treading water”. Our goal cannot be to give our time, effort and resources to 
keeping our building from falling apart – not without great cost to our Mission. 
Instead, if we do this right, all of the time, effort and resources we give to this 
project should give us facilities that will let us focus on our real goal – making 
more and better disciples of Jesus Christ. 

What are the costs of 
DOING NOTHING?



I am excited that we are on a path to 
renew our facilities in the downtown.
I grew up in this church, where people 
from all over Hamilton came together 
to share their faith with one another.
We have a legacy of growing disciples 
who serve Christ with a view to  
bringing faith to the whole city. I believe  
this plan will give generations to come 
the same opportunities I had.

David Harvey
Chair of the Elders Board

“

”
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We can be 
CONFIDENT

All around us are signs that God is at work in the life of our church, giving us 
confidence to take this next step of faith in renewing our building. To name just 
a few: 

 y We are effective stewards. We have no debt and we meet our financial 
commitments to our ministries and our community.

 y More than 45% of our attendants and members contribute financially to the 
church on a regular basis.

 y We have strong and consistent church leadership and no unfilled Ministry staff 
positions.

 y Our ministerial team is strong and works well together.

 y Our faith is enriched by teams who lead us in vibrant worship and offer effective 
prayer Ministry.

 y We are a happy and busy church with a high degree of participation among 
adherents and members.

 y Our Growth Groups involve some 189 people or 45 % of our adult attendants. 

 y Our Church membership has increased by 28 people in the last year, an increase 
of 16% over the previous year’s membership.
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 y Each Sunday we are visited by those who 
have never been to Philpott Church before. 
More and more, these people are returning 
to participate in events geared specifically 
for newcomers including our luncheons, 
Large Groups and the Philpott DNA class.

 y Over the past decade we have conducted 
12 Alpha courses attended by nearly 500 
people, many of whom have come to faith in 
Christ, stayed with us and have themselves 
become ministry leaders.

 y Our new coffee shop and resource centre, 
The Hub, is consistently “standing room 
only” during the half hour between our 
worship services.

 y Our congregation is diverse, drawing people 
from all over the Hamilton community and 
representing cultures from every continent.

 y We make our facilities available to faith-
based community groups and social service 
agencies for a range of programs and 
activities.

 y This plan is the fruit of years of fervent 
prayer, able leadership, and faithful support 
from our people – all of which have brought 
us into one accord on God’s vision for us and 
for our building.

Looking at 
other churches, 
I’m always 
blown away 
by how much 
God wants to 
build buildings 
that reach 
communities. 
That he wants 
them to stay 
where they are 
and do the work 
they’re doing.

Philpott Church 
Family Member

“

”





There is so much potential on this 
corner of our city to bring the Gospel 
to the downtown core. I believe 
that this was P. W. Philpott’s original 
plan. With a rejuvenated facility, our 
energy and time can be spent on 
bringing the message of Grace to 
our neighbors.

James Dean
Chair, Facilities & Properties Committee

“

”
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We have a PLAN

After considering several options for renewing our facilities, it became apparent 
that we needed a full renovation of the existing building. With much prayer and 
the dedicated work of many people we have developed a $12 million Facility 
Improvement Plan which is described below:

 y The Sanctuary will be completely rebuilt to allow all attendees to see, hear 
and more easily participate in the worship and fellowship that is vital to our 
church. The Sanctuary is a very special place where we celebrate God and His 
work, and are built up in faith by the teaching of the Word. Each week we are 
reminded of our Mission, to make Him known, and challenged to fulfill that 
Mission by the power of His Holy Spirit. We will expand this space to ensure we 
can do a better job of including more broken people, seekers and believers. 
This space is crucial to our Mission. We will equip the Sanctuary with a “green 
room” – a place to prepare music, drama and other important elements of our 
worship. An atrium will surround the Sanctuary and will provide direct street-
level access to the church and will improve accessibility to all our facilities. We 
will develop a welcoming presence at the corner of Park and York that shouts 
out “you are welcome here – you are loved”. A softer exterior finish to our 
church with glass will let in natural light to both the Sanctuary and the Atrium 
around it. We want people to feel enticed by our entrance as opposed to being 
intimidated by it.



 13

 y The entire church facility will be rebuilt and will include key expanded spaces 
that can flex with various uses, yet is purposely built so that core areas do not 
have to be set up and taken down daily. Key spaces will include:

•	 A new Sanctuary with a functional balcony and a larger, more easily seen 
platform and screen; and acoustics like we have never experienced before

•	 A Green Room to prepare for worship in the sanctuary

•	 A significantly larger kitchen that will be able to support sit down food 
service for up to 400

•	 A stand alone banquet hall that will be the backbone of our fellowship 
meals and can be expanded into the Adult meeting rooms to reach that 
400 participant threshold – the Banquet Hall will be able to operate 
independently for community rentals and function without allowing access 
to other church spaces

•	 A street level cafe near the new and inviting entrance at the corner of York 
and Park

•	 Proper staff/Ministry offices (with a Board room) that are accessible to walk 
in visitors

•	 A spacious Atrium that will encourage fellowship before and after services 
and can be used for Cafe seating and many other gathering activities

•	 Multi-purpose adult meeting rooms that are larger, and audio/video and 
wi-fi equipped to better meet our increasing need for more teaching and 
gathering space

•	 Proper access to the entire building for all those with accessibility issues

 y Children are vital to our future – a church filled with babies is a church with 
a future. The Children’s Church will receive a massive upgrade – purpose-
designed spaces for different age groups with proper storage and hygiene 
resources will be aligned in a Children’s wing that will allow for easy drop off 
and pick up. Safety must be a top priority in the final design of this space.  



This area will include a new and expanded nursery, The Hive and spacious, 
welcoming rooms for our future congregation leaders and disciples of Christ. 
A multi-purpose play room is also part of the Children’s area.

 y Facility operations, safety, and security will be improved by replacing the 
electrical, heating/cooling, and air-handling systems; refurbishing external 
brickwork; removing hazardous materials; making internal structural 
improvements; and providing sufficient emergency exits and washrooms.

 y We had extensive discussion around whether to include a gymnasium or not – 
after reviewing the use of our current gym, we believe that we can incorporate 
all that happens in that space in our adult and children’s multi-purpose rooms 
except for soccer. We believe that soccer is important to our new Canadian 
Ministries and will work with the Hamilton Wentworth District School Board 
and other community stakeholders to include that activity in other nearby 
spaces (e.g. Sir John A. MacDonald Secondary School – both indoor and 
outdoor). 

Rebuilding our church honours the spiritual legacy we have received from those 
who have gone before us, and is our commitment and gift to those who will 
serve God’s Mission for Philpott Church after we are gone. We will have room to 
grow; enjoy safe, functional, and accessible space; and be better able to welcome 
people into our Community of Grace from wherever they come from. It’s not so 
much about engaging the Mission God has called us to as a church – it’s about 
doing it better and more.
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What will it LOOK 
LIKE? We’re not 

sure, but we know what 
needs to be in it.
The Steering Committee felt strongly that the work done by Reinders & Rieder 
Ltd. a few years ago still had some utility and that with input from a number of 
the talented people in our congregation we could develop a basic floor plan and 
design of what we needed, where it could go, and what it would cost. 

Our plan is to have the Sanctuary on its current grade and the balcony as the 
second level – the rest of the facility will be a two story structure as well, but it will 
be dropped so that half of it is below grade – this feature will not only save money 
but will allow ample natural light into the lower grade. Both levels can then be 
reached by a gentle ramp from street level, helping those less mobile to access 
our entire church facility
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Basic Floor Plan

Here are a couple of the elements of design that will help you understand some 
of the spaces that we will improve and add.

Bell Tower

Main Level (Atrium / Sanctuary)
Banquet Centre / Hive 
Nursery / Adult #1

Office / Children’s 
Church / Adult #2

Balcony

A Kingdom Build - Streetview (Park St.) 

Dec 6th, 2011

Elevation and Street View (From Park Street)



What will it COST?

Needs Assessment:

Based on the numbers estimated by the Ministry leaders, a square footage amount 
was chosen using industry requirements for the kind of space used as shown in 
the opposite table (each space is colour coded for reference).

Cost Estimates:

A team of civil engineers within our congregation, under the guidance of the 
steering committee, reviewed and confirmed the square footage assessments 
and overall costs. They conducted a survey of recent build projects in our area 
to arrive at average per square footage costs that were then used to arrive at 
our overall total project cost. An environmental survey (Designated Substance 
Survey) was also conducted by an outside environmental firm to ascertain what 
additional costs may be needed during renovation or demolition of the existing 
building. This assessment resulted in favourable findings consistent with other 
church building projects.
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Code Space Square Foot Level 1 or 2
Sanctuary #1 12,000 1
Balcony 6,000 2
Platform  1,250 1
Green Rooms  3,000 1
Kitchen  900 1
Banquet Hall  3,600 1
Café  225 1
Office  1,440 2
Board Room  288 2
Atrium / Hallways  14,720 1
Children's Church  2,550 2
Hive  1,500 1
Nursery  750 1
Adult Meeting Rooms  7,000 1
Children's Play Zone  1,500 2

= 56,723 
x $180/sq ft 

= $10,210,140 

Estimates Sq. Ft. Cost per  
Sq. Ft.

Cost

Build (Construction)  56,723.00  $180.00  $10,210,140 

Furnishings  included 

Site Preparation  included 

Fees (architecture, permits, etc)  $25.00  $1,418,075 

Contingency 10%  $1,021,014 

TOTAL  $223.00  $12,649,229 

Needs Assessment:

Cost Estimates:



Cost Descriptions:

1. Build (Construction) – the square foot size is based on the Ministry needs 
assessment resulting from the Ministry Marathon. Cost per square foot is 
based on industry norms and comparison with recent build projects including: 
Harvest Bible Chapel (Oakville), Knox Presbyterian Church (Waterloo), Compass 
Point (Burlington), Catholic Church (Waterdown).

2. Contingency - Our survey of other church building projects showed numbers 
in the range of 2.5 to 5%.  A conservative number of 10% was used instead to 
account for changes in costs as a result of timing or other unforeseen expenses. 

3. Fees - This is an estimate, which considers previous work along with the positive 
bias of the City of Hamilton to renovate the downtown core.  

4. Furnishings and Site Preparation – the survey of recent building projects showed 
an average range between $215 and $230 per square foot for an “all in” cost.   
The proposed building’s “all in” cost of $223 per square foot ($180 for building 
including site preparation and furnishings, and $43 for fees and contingency) 
is consistent with these estimates where furnishings and demolition expenses 
were included.

5. Environmental Costs – A recent Designated Substance Survey (DSS) study 
revealed that the building does not contain toxic materials other than expected 
levels of contained asbestos that would otherwise warrant special attention 
during renovation or demolition.

Concept Layout: 

The following concept layout diagram is provided to best express the spaces 
needed along with the adjacency requirements.  For example: the kitchen should 
be located near the spaces where people will require those services.
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Platform
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2nd 
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Adult Ministry 
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Layout Drawing0 1 2 3

Atrium

Kitchen

Parking Lot



Concept Layout Notes:

 y Sanctuary size assumes 600 plus 300 in balcony

 y Washrooms and closet space are included in the total areas

 y Half-submerged floor for Banquet Center and Adult Ministries Space (Level 1)

•	 Uses natural lighting

•	 Reduces cost per square feet

 y Half-story ramps from sanctuary level to Level 1 and Level 2 (no stairs or 
elevator needed)

 y No Basement 

 y Adult Ministry Space #1 can be used as overflow for banquet center

 y Need parking to accommodate 900 people per service (maximum)

•	 Current parking availability is approximately 250 cars

•	 Need a strategy to acquire more parking
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We began attending Philpott Memorial 
Church in November 1965. Over the 
years two main aspects of the Church 
stand out:

•	the Bible centred teaching has 
guided our own personal spiritual 
journey

•	the many opportunities to serve 
our Lord and others that were given 
to us in the life of the Church have 
provided fulfillment and growth in 
our own lives

As a result, we became part of a 
supportive, caring community.

Ruth Simmons

“

”



Building on our spiritual legacy and confidence that God will continue the good 
work He has begun among us, we invite you to consider your part in this journey 
of faith. A $12 million renovation is indeed a God-sized project. Before embarking 
on an undertaking of this magnitude, we must assess the financial readiness of 
our congregation.

We need to hear from you. We are asking for your comments and a sense of your 
potential commitment to this vision and project.

Thank you in advance for taking the time to prayerfully respond to the enclosed 
survey and to indicate what your support for this project might be. As you do so, 
please invite God to guide you as you prepare your heart and mind to respond to 
this moment of opportunity.

YOU have a part 
to play



I was born in Hamilton. It’s my home, and 
now it’s my family’s home. I’ll spend my 
life here if I can. Some people talk about 
Hamilton’s downtown like it’s hopeless; like 
if you’re smart, you’ll stay away. I love the 
mountain; I love Dundas and Ancaster and 
Stoney Creek, but for me there’s nothing like 
being downtown. And those ‘downtown’ 
people we’re afraid of - the reality is that 
they’re afraid too. We’re not that different. 
And whether you’re downtown, uptown, or 
out-of-town, the only hope for the people 
of Hamilton is the Gospel. For me, it’s not 
that it’d be wrong to be a suburban church; 
it’s that there’s so much right about staying 
in the downtown. So I feel strongly called 
to stay, and I’m thrilled to have a role here 
at PMC that lets me minister full-time in 
the heart of the city. If I have a choice, I’m 
not going anywhere, and I’m excited at the 
possibilities that an improved facility can 
give us.

Mike Mileski
Adult Ministries Pastor

“

”



Philpott Memorial Church 
A Community of Grace

84 York Blvd
Hamilton

ON L8R 1R6 

Phone: 905-527-4802

www.getchurch.org


